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ATTACHMENT 10 – RSV RESPONSE FOLLOW-UP

Friday, June 1, 18
Strategic Plan (SP) Dashboard
Dashboard Color Code: 
Green – Task completed or on track to completion
Yellow – Task delayed or behind schedule, but expected to be completed within a reasonable timeframe with the possibility of some minor modifications OR postponed to a subsequent year based on revised planning 
Red – Task significantly delayed (6 months or more) or abandoned due to serious difficulties that may not be fixable
Evidence/Comments – Please provide evidence for each task – for example, if research sites were identified please list how many and where they are or if publications or grants were written, provide the number. Also, provide comments for each red or yellow task indicating the problems and steps being taken to address them, or if something has been abandoned.
	RESEARCH THEME
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Responsibility
	Status/Evidence/Source

	GOAL 1: 

	Strategies/Approaches/Activities

	Seek external funding to support research
	 
	 
	 
	 
	 
	Faculty Person A
	Example: Ongoing – applied for 10 grants

	Conduct presentations and papers on research findings at local, regional, national and international meetings
	 
	 
	 
	 
	 
	Whole Team
	Example: 42 presentations, 17 publications, 2 theses and 3 book chapters

	[bookmark: _GoBack]Meet with Stakeholders
	
	
	
	
	
	
	Example: Meetings scheduled for last 2 years
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