
COVID-19: Guidance for the UD Research 
Community

Virtual Town Hall

Monday, June 8, 2020
1–2 pm

(The Meeting is Being Recorded for Posting Online)
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We Can Do Better as a University Community

A Message from President Assanis

"We must ensure that everyone 
is treated with respect and a 
sense of belonging. We should 
seek to find commonality, 
humanity, and civility to bridge 
our differences."

https://www.udel.edu/udaily/2020/june/president-dennis-assanis-letter-equity-social-justice/
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We Can Do Better as a University Community

Vice Provost 
Trevor Dawes

Dean Estella 
Atekwana

Interim Vice Provost
Michael Vaughan

Dean Levi Thompson
Vice President

José Riera

https://trevordawes.wordpress.com/2020/06/04/statements/
https://trevordawes.wordpress.com/2020/06/04/statements/
https://www.udel.edu/academics/colleges/ceoe/about/
https://sites.udel.edu/diversity/
https://sites.udel.edu/diversity/
https://engr.udel.edu/about/welcome/
https://research.udel.edu/wp-content/uploads/2020/06/SL-EOY-Celebration-Statement-2020.pdf
https://research.udel.edu/wp-content/uploads/2020/06/SL-EOY-Celebration-Statement-2020.pdf


3

We Can Do Better as a University Community

#BlackintheIvory

https://twitter.com/search?q=%23blackintheivory&src=typed_query
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We Can Do Better as a University Community
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COVID-19: Delaware

https://myhealthycommunity.dhss.delaware.gov/locations/state

Data reported 6/07/20

https://myhealthycommunity.dhss.delaware.gov/locations/state


6
https://myhealthycommunity.dhss.delaware.gov/locations/state/
days_to_show/14/primary_trend_type/bar#trends_dashboard

Data reported 6/07/20

https://myhealthycommunity.dhss.delaware.gov/locations/state/days_to_show/14/primary_trend_type/bar
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https://myhealthycommunity.dhss.delaware.gov/locations/state/
days_to_show/14/primary_trend_type/bar#trends_dashboard

Data reported 6/07/20
COVID-19: Delaware

https://myhealthycommunity.dhss.delaware.gov/locations/state/days_to_show/14/primary_trend_type/bar
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Vulnerable individuals shelter in place

Maintain social distancing in public

Common areas where personnel are likely to 
congregate and interact should remain closed

Limit indoor gatherings to 50 individuals

Minimize non-essential travel – personal & business

Continue to encourage teleworking

State of Delaware–Phase 2
June 15th

https://governor.delaware.gov/wp-content/uploads/sites/24/2020/06/Delaware-
Economic-Reopening-PHASE-2.pdf

https://governor.delaware.gov/wp-content/uploads/sites/24/2020/06/Delaware-Economic-Reopening-PHASE-2.pdf
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The state and UD phases are not linked, i.e. UD will not be 
entering into phase 2 research reactivation on June 15th.

UD Research Reactivation Phase 2. UD will be monitoring 
activities this week with an update to be shared the week 
of June 15th. 

https://governor.delaware.gov/wp-content/uploads/sites/24/2020/06/Delaware-
Economic-Reopening-PHASE-2.pdf

State and UD Phasing

https://governor.delaware.gov/wp-content/uploads/sites/24/2020/06/Delaware-Economic-Reopening-PHASE-2.pdf
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State of Delaware has partnered with 
Curative, Inc.

Drive Thru Events are being held 
throughout the state

Friday May 28th at STAR Campus, 437 UD 
Employees. Next event on STAR June 12th

Additional Events are being planned and 
will be announced

Molecular Test Based on Saliva Swab

COVID-19 Testing in Delaware

https://coronavirus.delaware.gov/testing/
https://www.fda.gov/media/137089/download
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UD Campus Update
May 31st Updates

UD is extending its remote work plan for most 
employees until July 15th.

UD COVID-19 Return to Campus Guidelines

President’s May 31st Message

Employees and students may not return to campus unless 
specifically directed to do so by their supervisor or another 
authorized department, and guidance may change at any 
time as conditions and/or circumstances warrant.

https://www.udel.edu/home/coronavirus/ud-campus-phased-reopening/guidelines/
https://www.udel.edu/udaily/2020/may/campus-phased-reopening-plan-update/?utm_source=UDaily+Subscribers&utm_campaign=b507b97cf3-UDaily_News_Email&utm_medium=email&utm_term=0_0b5034716d-b507b97cf3-177572273
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UD Campus Update
May 8th Updates

UD has already moved summer classes online and deferred 
or virtualized summer events and programs on campus.

Campus Reopening and Fall Planning Task Force

UD’s Health Protocol & Policy Committee

Campus-wide committees that will consider 
academic & calendar aspects, research & 
graduate education, student life & athletics, 
facilities, budget & planning, and public affairs.

http://www1.udel.edu/ocm/html-email/president/2020-
coronavirus-work-from-home-extension-050820.html

https://www.udel.edu/home/coronavirus/ud-campus-phased-reopening/
https://www.udel.edu/home/coronavirus/ud-campus-phased-reopening/
http://www1.udel.edu/ocm/html-email/president/2020-coronavirus-work-from-home-extension-050820.html


13Ideas: udresearch@udel.edu

Phase 0
Essential 

Maintenance 
of Effort

COVID-19
PPE 

production

Phase 1
Time-sensitive 

and some 
field-based 

research

10-15%

Phase 2
Lab-based 
research 

gradual ramp-
up; all field-

based
~33%

Phase 3
Further 

gradual ramp-
up; some in-

person human 
subjects

~67%

Phase 4
New Normal 

All on-campus 
research 
resumes

85-100%

Working remotely whenever possible

Planning for the Future
Applicable to ALL UD research activities, regardless of site: on-
campus, in the field and at partner sites, i.e. UD-owned and -operated, 
e.g. Winterthur, nat’l lab, agricultural sites, in schools, etc.

mailto:udresearch@udel.edu
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Phasing in Research
Priority guidance for indoor work will be based 
on density. ~3 people per 1000 sq. ft.

Consider occasional replacement of personnel 
in the schedule with new people, to allow as 
many lab staff as possible to make some 
progress in their projects.

Limited Face-to-Face Human Subjects Research 
with additional guidance forthcoming.  

Phase 2
Lab-based 

research gradual 
ramp-up; all 
field-based

~33%
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COVID-19 Risk Mitigation
Health screening
Temperature checks
Physical distancing
Hand washing
Cloth masks
Testing
Contact tracing
Isolating
Quarantining



16https://research.udel.edu/covid-19-return-to-research/

https://research.udel.edu/covid-19-return-to-research/


17https://research.udel.edu/covid-19-return-to-research/

https://research.udel.edu/covid-19-return-to-research/
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Procure multiple cloth masks for each coworker. Wash daily.

PPE is being procured centrally. Contact either Fisher Storeroom 
(karen.black@thermofisher.com, 831-2285) or Mike Gladle, EHS Director 
(mgladle@udel.edu).

Check with your department chair or building manager to confirm return date.

Continue to work remotely as much as possible.

Phase 1 Guidance for PIs

mailto:karen.black@thermofisher.com
mailto:mgladle@udel.edu
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How Is Campus Different?

Daily health questionnaire

Cloth masks are the norm

Access to buildings/facilities will be highly 
controlled

Common areas/shared spaces remain closed

Lower density places greater emphasis on 
safety protocols

Research Reactivation

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
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Communication is Key
We are in this together; take care of one another

Individual accountability and responsibility

“See something, say something”

Resources for students–advisor, program director, chair, Graduate College

Resources for staff–supervisor, unit lead, Human Resources

Disability Support Services

Compliance Hotline

Research Reactivation

https://sites.udel.edu/dss/
https://sites.udel.edu/intaudit/compliance-hotline/
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What research are you doing on COVID-19?
What innovative approaches are you taking 
to working remotely?

What novel projects are you working on 
with your undergraduate research scholars 
remotely this summer?

Research Communications

Email Tracey Bryant, Sr. Director for Research Communications, 
tbryant@udel.edu or your college communicators.

mailto:tbryant@udel.edu
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Supporting Our Community

• Students can contact the Center for Counseling & Student 
Development at (302) 831-2141 or (302) 831-1001 for 
after-hours emergencies, or Student Health Services at 
(302) 831-2226. 

• Faculty and staff may contact the Employee Assistance 
Program within Human Resources at (302) 831-2171 and/or 
their health care provider.

https://sites.udel.edu/counseling/about/
https://sites.udel.edu/studenthealth/
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Submit your questions 
via the Zoom Chat

Questions


